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Phan 1:




Slelele

KHU VUC PIA LY CUA PAP VIEN THAM GIA KHAO SAT

Pa Nang
4,7%
Cac tinh mién Trung Ha Noi
10,1% 28,1%
Cac tinh mién Nam
14,5%
TP. H6 Chi Minh
25,1%

Cac tinh mién Bac
17,5%

Khao sat 15.000 dap vién la nha ban hang cua Sapo, dén tir nhiéu tinh thanh va viang mién khac nhau trén toan quéc.
Trong do, 28,1% dap vién dén tr TP. H6 Chi Minh, 25,1% dap vién dén tir Ha Noi.

N
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Sapo QUY MO CUA HANG

S6 luong ctra hang So6 luvgng nhan vién Quy mo cura hang chung
78,96%
100% 0
1,6% 1,2% - - 50%  0.6%
28,3% 17,1% 77,3%
75%
50%
25%
0%
{ 1 ctlrahang @ 2-5cirahang {  Quymdnhd (1 ctra @ auy Mo 16n (5 cira
o > 50 10-50 5-10 <d hang, <5 nhan vién) hang, >10 nhan vién)
‘ 5-10 ctra hang ‘ > 10 cua hang NQuoi NQuoi nguai nguai
g ‘ Quy mo vira (2-5 ctra ‘ Khac
hang, <10 nhan vién)

Trong so cac dap vién tham gia khao sat, pho bién nhat van la cac ctra hang cé quy moé nho (chiém 77,3%). Trong dé
mo hinh chi cé 1 ctra hang chiém 68,9%



QUY MO CUA HANG

Biéu d6 Quy mo ctra hang trong Nganh ban |é

Quy mo lon
(>5 ctra hang, >10 nhan vién)
Quy mo vua 0,4%
(2-5 ctra hang, <10 nhan vién)
15,1%
Quy mo nho
(1 ctra hang, <5 nhan vién)
84,5%

Quy mo clra hang pho bién nhat trong nganh ban 1é 1a quy m6 nhd (cé 1 ctra hang, it hon 5 nhan vién),
chiém 84,5% dap vién tra 1oi khao sat.
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QUY MO CUA HANG

Biéu d6 Quy mo clra hang trong Nganh Dich vu an uéng (F&B) (
O Quy mo Ion o Khac (khdng mé cira hang)
(>5 ctra hang, >10 nhan vién)
3,9% 4.6%
Quy mo vua
(2-5 ctra hang, <10 nhan vién) Quy md nho %

26,4% (1 ctra hang, <5 nhan vién)

65,1%

Ciling twong tu véi nganh dich vu an udéng (FnB), quy mo ctra hang nhd va vira cling chiém ty [é pho bién nhat
" (91,5%). So vé&i ndam 2020, nam 2021 chirng kién su tang lén cua ty 1é cira hang dich vu an uéng chuyén lén ban
online 100% (khong c6 ctra hang vat ly) - chiém 4,7% dap vién tham gia khao sat.




Sapo QUY MO CUA HANG

Biéu d6 Quy mo gian hang truc tuyén cua Nha ban hang
trén San Thuong mai dién tuor & Facebook

O Quy mé Ién

(>5 gian hang, >10 nhan vién)

16,2%
Quy mo6 nho
(1 gian hang, <5 nhan vién)
33,0%
Quy mo vira (
2-5 gian hang, <10 nhan vién)
50,8%

S6 lugng shop co tir 2-5 gian hang trén San TMDT va Facebook van chiém wu thé (50,8%), trong d6 86,8%
shop chi duy tri duéi 5 nhan vién, 12,1% shop c6 khoang 10 nhan vién. Chi 1,1% shop cé trén 50 nhan vién.
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Selele LINH VUC KINH DOANH

Top 10 Linh vuc kinh doanh pho bién nhat trong Nganh Ban lé

Thai trang - phu kién - trang surc 22.98%
|

Ctra hang tap héa - Siéu thi 16.84%

M§ pham, cham séc sirc khoe & lam dep

Thiét bi dién, dién t, dién lanh

Bim - stra (me & bé)

Thuc pham
Noi - Ngoai that, trang tri |GG 4.72%
pé giadung | 4.34%
Dugc pham, thuc pham chic nang [ 2.40%
congnghédiénte [ 2.02%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00%

Tuong tu ndam 2019 va 2020, Top 5 nganh dan dau trong nganh bén |é cia ndam 2021 bao gom céc nganh Thai trang -
Phu kién - Trang strc; Tap hoa, siéu thi mini; My pham - Lam dep; Thiét bi dién tu; va nganh Me & Bé.
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Nganh Thoi trang - Phu kién - Trang strc da vuron 1én dan dau trong 10 linh vuc kinh doanh nganh ban le, tiép sau d6 |a
nhom nganh Tap hda - Siéu thi mini.
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HIEU Q INH DOANH 2021 SO VOl 2020 S

Nha ban hang danh gia su thay doi doanh thu nam 2021 so véi nam 2020 ‘ ¢

. . Tang trudng tot (>30%)
Giam nhe dudi 10% ,
%

7,3%

Tang trudng kha (10% - 30%)
7,7%

Giam sut trén 30%
37,1%

Tuong duong 2020
10,6%

Tang truéng nhe dudi 10%
12,2%

Giam tur 10% - 30%
21,1%

65,6% nha ban hang cho biét doanh thu cua ho bi giam sut so v&i nam 2020, trong d6 ¢6 t6i 37,1% nha
ban hang bi giam sut doanh thu trén 30%. Tac dong I6n cua dich bénh va gidn cdch xa hoi da gay ra
khong it khd khan cho nhitng nha kinh doanh trén toan quéc.
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' 4

SO SANH SU’ PONG DOANH THU QUA CAC NAM -t

(TU'2019 DEN 2021)

° o Nha ban hang danh gia vé doanh thu trong 2019 - 2020 - 2021 \ ‘ e
o N&m 2019 E / "

Nam 2020

Nam 2021 65.57% 10.55%

7.71% 3%

0% 25% 50% 75% 100%
@ Giam so vdi nam trudce ( Doanh thu tang nhe @ Doanh thutang t6t >30%
@ Tuong duong véi nam trude @ Doanh thu tédng kha 10% - 30%

Nam 2021 day khé khan véi nha ban hang:
» Ty lé nha ban hang cé su tang truong doanh thu chi chiém 23,88%, thap hon so véi nam 2020 (30.7%) va nam 2019 (61%) ‘
» S0 lvong nha ban hang c6 su tang truong tot trong nganh ban lé ciing cé su sut giam ro rét qua cac nam.
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MUC b0 MU'GNG CUADICH COVID19 i
VA GIAN CACH XA HOI

S Nha ban hang danh gia vé Tinh hinh kinh doanh ‘ %
Co trudc va trong giai doan gian cach xa hoi /
Khong anh hudng

Co6 su tang truong
4,5%
Anh hudng niéng né: dong ctra hang
déng chi nhanh, lgi nhuan am,...
17%

2,5%

C6 anh hudng nhung khong nhiéu
39,4%

Anh hudng 16n: cat gidm nhan vién,
déng clra tam thoi, doanh thu giam >50%,...
36,6%

Phan I&n nha ban hang gap anh hudng do dich Covid 19 va gian cdch xa hoi, trong dé 17% gap anh huéng nang né -
16 von, déng cira hang, déng chi nhanh. Chi 7% nha ban hang cho biét ho khéng gap anh huéng hodc c6 su ting ‘
trwdng kinh doanh ngay trong mua dich (chu yéu thuéc nhédm nganh: Tap hda - siéu thi mini, Thuc phdm; Cham séc
strc khoe, D6 Me & Bé va My pham)



Selelo MUC PO MU’GNG CUADICH COVID19  :::i:::
THEO HINH THUC BAN HANG

Nha ban hang danh gia vé doanh thu trong ba nam 2019 - 2020 - 2021 ‘//

Nhirng nhdm nganh chiu anh huong nang né bai Covid va gian cach

FNB |
Nhém nganh
dich vu an uéng

WEB
Nhdm nganh kinh doanh
trén website

Ommi
Nhém nganh kinh doanh
trén san TMDT

GO
Nhém nganh
kinh doanh da kénh

POS
Nhém nganh
kinh doanh truyén théng

0.00% 20% 40% 60% 80%

79,8% dap vién tr Nganh dich vu an uéng van cho biét ho ganh chiu anh hudng ndng né nhat : ‘
cUa gian cach xa hoi. -



Selelo MUC PO MU’GNG CUADICH COVID19  :::i:::
THEO HINH THUC BAN HANG

Ty 1€ nha ban hang cé su tang truang doanh thu trong mua dich ‘ |
phan chia theo nganh kinh doanh / |

GO
Nhém nganh
kinh doanh da kénh

WEB
Nhém nganh kinh doanh
trén website

Ommi
Nhém nganh kinh doanh
trén san TMDT

POS
Nhém nganh
kinh doanh truyén théng

| |

| |

| |

| |

| |

| |

| |

| |

| |

| |

| |

FNB | |

Nhém nganh | |

dich vu an uéng | |
0.00% 2,5% 5% 7,5% 10% 12,5%

Nhom nha ban hang trén san thuong mai dién tir va cac kénh truc tuyén khac van dan dau cac nhéom : ‘
nganh co su tang truéng doanh thu ngay trong mua gian cach xa hoi (11,2%)
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BIEN PHR%G PHO VOI DICH COVID19 i

Ty 1é nha ban hang thay d6i moé hinh kinh doanh nham thich &ng véi
Ce Covid-19 va gian cach xa hoi ‘ /

Khéng kinh doanh online Khac
7% 0,9%

Chu yéu kinh doanh offline,
kinh doanh online cdm chirng

19,3%

Trudce dich, da kinh doanh online
nhung chua tap trung. Khi dich bung phat,
day manh ban online

49,7%

Chuyén doi hoan toan
tur kinh doanh offline sang online

23,1%

» Bién phap trng pho pho bién nhat nam 2021 khi dich bénh bung phat va gian cach xa hoi chinh [a Chuyén doi
kinh doanh tir offline lén online (72,8%) - tang 9% so véi nam 2020 (63,8%)

» Ty |é nha ban hang chu trong kinh doanh offline, khong kinh doanh online ciing giam tir 36,2% (nam 2020)
xuong 20,9% (nam 2021)




Selele BIEN PHMG PHO VOI DICH COVID19 SR

Lua chon cuda nha ban hang nham t6i wu chi phi ctra hang trong mua dich

PAau tu sang linh vuc khac Khac (Cat giam chi phi mat ban
5 QY day manh quy mé kinh doanh,....
Tam durng kinh doanh 0,7%
6,9%

Chuyén do6i mo6 hinh sang ban da kénh,
ban online nhiéu hon

32,3%

Phat trién hoac kinh doanh
dong san pham méi

17,3%

Cat giam nhan vién Co6 gang duy tri kinh doanh nhu cii

/

18,1% 18,8%

Ny @
MOt so bién phap cu thé nha ban hang ap dung dé doi pho vai dich bénh va gian cach xa hoi.



18

Eapo ARV H‘él//l-luc SAU GIAN CACH XA HOI  :::::

Nha ban hang danh gia vé doanh thu 3 thang cudi ndm so vd&i thoi ky gian cach xa hoi

g , Doanh thu tang tot
Doanh thu da dat muc trudce -
thdi diém gian cach xa hoi 0,4%
18,7% \

Doanh thu da tang truéng lai
nhung chua duoc nhu truoc

46,3%

Doanh thu chua tang lai
34,6%

hinh kinh doanh cta cac nha ban hang cé su khéi sac so véi 3 thang Quy 3. 46,7% chu ctra hang da cé

Tinh ttr cudi thang 9, ndm 2021, khi cédc bién phép gian cach dan duoc g bo trén nhiéu tinh thanh, tinh . ‘
su tang truong doanh thu tro lai. Trong khi dé, 34,6% van chat vat tim cach tang doanh thu.
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Selele BIEN PHAP UTé/PH() VOI TINH HUONG TUONG TU ::i::

Phuong éan nha ban hang uwu tién luva chon dé séng chung vdi dich bénh

Ap dung quy trinh van hanh méi, tuong
rng v&i trang thai phong chong Covid

Trién khai kénh ban hang thay

thé& (bén hang da kénh) 27,16%

Cat giam chi phi ctra hang 17,65%

Chuyén doi mat hang cung trng dé
phu hop véi tinh hinh thuc té

Lap ké hoach du phong ngan
sach

Khac (Chuyén Ién ban online, tan dung
shipper cong nghé; Md rong vung béan 0,88%
hang, nganh hang,....)

Sau 2 nam chong choi véi Covid-19, cac nha ban hang da rat ra nhirng bai hoc kinh nghiém va
bién phap ing pho hiéu qua trong nganh ban le.
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Phan 3:
TINH HINH VAN CHUYEN : -
TRONG MOT NAM NHIEU BIEN DONG

77




NHONG KHO KHAN CHU CUA HANG GAP PHAI TRONG QUA TRINH
VAN CHUYEN HANG HOA MUA DICH/ GIAN CACH XA HOI

Khac (Thdi gian giao nhan l1au, mat hang,
phi ship cao, thai do shipper khong t6t,...)

2,6%

Hong hang trong qua trinh
luru kho van chuyén

16,9%

Khong giao dugc hang
dén 1 so khu vuc

39,4%

Tinh trang thiéu shipper
20,4%

Ty |é hoan huy hang cao
20,7%

~

» Gian céch xa hoi da gay ra dat gay chuoi cung trng, anh huong truc tiép dén qua trinh giao van.

» Khé khan 16n nhat vé van chuyén chd shop gap phai trong mua gian cach xa hoi la Tinh trang khong giao

duoc hang dén mot so6 khu vuc (39,4%) va Ty Ié hoan huy cao (20,7%). Shipper mac Covid hoac roi
thanh pho vé qué,... khién cho nhan luc nganh van chuyén thiéu hut, cling trd thanh khoé khan 16n.
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Slelele

~ PHUONG AN P01 PHO VOI NHUNG VAN DE
_VE VAN CHUYEN TRONG VA SAU GIAN CACH XA HOI

Nhirng bién phap duoc nha ban hang lua chon
dé cai thién tinh hinh van chuyén trong va sau gian cach xa hoi

Tim thém va linh hoat
giCra cac don vi

Tu ship, tw van chuyén 22,50%

A

Chua c6 phuong an 22,33%

Trao doi véi khach hang vé tinh hinh van
chuyén, lam viéc véi buu cuc thuong
xuyén dé cap nhat tinh hinh

Khéng giao hang, tam diurng

kinh doanh

Tan dung céc kénh ho tro .
van chuyén (Sapo) - 3,96%
Khac (Chuyén Ién ban online, tan

dung shipper cong nghé; Mé& rong — 7.82%
vung ban hang, nganh hang,....) | | |

.....

0.00% 10% 20% 30%

\
29.63% \
\
\
\
\
\
|
\
\
\
\
|
\
|
\
\
|
\
\
\
\
\
\

» 51,13% nha ban hang luva chon phuong an linh hoat gitra cac don vi van chuyén hodac tu giao hang dé han ché kho khan.

» Tuy nhién, 22,3% nha ban hang cho biét ho van loay hoay, chua c6 cach khac phuc hiéu qua va cho dgi ho tro tir cac don
vi cung cap dich vu giao van.



Se'elelf 1IEU QUA CAC PHUONG THUC VAN CHUYEN

Cham diém tan suat str dung va mirc do tién loi cac hinh thirc giao van

2.5 | | | | | | Thang 3 diém:
I I I I I A >
2,1 | | | | | 0 - Khéng st dung
| | | | | | 1 - Khé str dung
20 : : : : : 2 - Kha tiél‘:l Iqi, str dung tam on
1,7 | | | | 3 -Tién lgi, dé str dung
| I I I I I
I I I I I
| I’ I I I
1,5 | | | |
I I I
! | |
I
1,0 |
0,7
|
|
0,5 |
|
|
|
‘ 0’0 I I I | | | I
I I I I I I |
Daon vi CPN |6n: Tu giao hang Shipper cong nghé  Ship ruét/ Nhan vién Don vi CPN nho: GUri tau hoa, Goi shipper
Vnpost, Viettel post, Grab, Ahamove, giao hang riéng Shippo, Ship60, xe khach lé trén group

GHTK, GHN, J&T,... Gojek, Be Ninjavan, BEST,...

Du duoc tan dung trong mua dich va gian cach xa hoi nhung hinh thie tu giao hang va dung ship rudt lai
khong duoc cac nha ban hang chadm diém cao vé muirc do tién lgi. Cac don vi chuyén phat nhanh I6n van

o ~?

duogc uu tién su dung nhat (2,1/ 3 diém



YEU TO QUAN TRONG KHI '
Q :
A P
LUA CHON DON VI VAN CHUYEN
. Xép hang yéu to quan trong khi lua chon don vi van chuyén
I I I | | | |
25 = - 24 * 24
1,7
Thang 3 diém:
1,9 0 - Khéng quan trong
1 - Kha quan trong
10 2 - Quan trong
' 3 - Rat quan trong
|
|
0,5 |
|
|
|
‘ 0,0 | | | | | | |
I | | | | | |
Thai gian Chat luong Gid ca (phi Thai do Ti lé hay/ hoan Mang lud6i Thuong hiéu hang
giao hang giao nhan ship/khuy&n mai) shipper - CSKH buu cuc van chuyén

» 3 yéu td quan trong nhat khi lwa chon don vj van chuyén theo cac nha ban hang danh gia: Thoi gian giao hang; Chat
luong giao nhan; Gia ca. Top 3 khong thay do6i theo thoi gian (twong (rng véi nam 2020)

» Tuy nhién, ty |1é hdy/hoan da vugt qua mang ludi buu cuc dé vao Top 5
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Phan 4: \

XU HUONG THANHTOAN
KH‘f)NG TIEN MAT TRONG BAN LE
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Selele SU' PHO BIEN CUA CAC HINH THUC THANH TOAN ®

Ty trong cac hinh thirc Thanh toan dugc chap nhan tai cira hang/ shop / gian hang

Quet thé ngan hang/

thé tin dung Cong thanh todn
8,5% 0,5%
Quét ma QR code
9.9% Chuyén khoan ®
36,5%
Vi dién t&r Momo, Moca,
Shoppe pay, Viettel pay ‘
O 14,8%
Tién mat
29,8%

Chuyén khoan da vuot lén trén Tién mat trd thanh phuong thire thanh todn duoc chap nhan pho bién nhat tai cac
clra hang ban lé va nha hang, quan an, quan cafe (chiém 36,5%). Dong thoi, sy phat trién nhanh chéng cua céc vi dién
t&r da dua hinh thire nay 1én Top 3 loai hinh thanh todn dugc chap nhan nhiéu nhat.




XEP HANG MUC D0 TIEN LO1 VA DE SU' DUNG
CUA CAC HINH THUC THANH TOAN

Nha ban hang cham diém cac hinh thirc thanh toan

| | | | | | ~ Thang 3 dieém: |
| | | | | | | |
3,0 | | | | | | ~ 0-Khong strdung
2,6 2,5 1 - Khoé d6i soat va str dung
2,5 2 - Doi soat va stir dung tam 6n
! | | |  3-DO0i soat va str dung dé dang
I I I I |
2,0 | | | | |
1,6 | | | |
| | | |
1,5 1,3 1 | |
I |
1,1 |
I |
1,0 | |
| 0,5
I |
0,5 | |
I
I
‘ 0,0 | o | | - | o : |
Chuyén khoan Tién mat Vi trén cac San Vi dién tur Quet the tai Quét QR The tin dung Cong thanh toan
ngan hang Momo, Moca, clra hang code ghi ng online
Viettelpay...

Chuyén khoan ciing dugc cham diém cao nhat vé mirc do de dang str dung va doi soat (2,6/3 diém). Hinh
thirc cong thanh todan (tich hop trén website) va thé tin dung online khong dugc ua chudng, chu yéu do thoi
gian doi soat kéo dai va khé theo doi dong tién.




NHAN XET CUA NHA BAN HANG VE
HINH THUC THANH TOAN KHONG TIEN MAT

Slelele

Khong quan tdm/ Khong can thiét 2,6%

Chi phi duy tri cao Khong str dung

. e L. 3,4% o
Cong tac doi soat khé khan 0,3%
4,4%
Tién lgi, dé st dung
46,5%
La xu hudng trong thanh toan
42,8%
O

89,3% nha ban hang danh gia rat tich cuc vé hinh thirc thanh toan khong tién mat. Tuy nhién, 10,4% gap kho khan
' trong doi soat, chi phi duy tri cao va cam thay thanh toan khong tién mat la khong can thiét. Cé 0,3% nha ban hang chi
str dung tién mat trong thanh toan.
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Phan 5:
XU HUONG CHUYEN DICH
KENH BAN HANG

e

Pl



HIEU QUA CAC KENH BAN HANG &

Nha ban hang dang kinh doanh da kenh
danh gia vé muirc do hiéu qua cua tirng kénh ban hang

Thang 3 diém:

2,5 | | | | - 0-Khongstrdung

= | | | | - 1-Hiéu quayéu |
200 | | | ~ 2-Hiéu qua trung binh

20 | | - 3-Hiéuqua tot |

I I I

I I I

I I

1'4 | |
1,5 1,2'9

I

I

I

1,0 |

I

I

I

I

0,5 |

I

I

I

I

0'0 | | | | I I
Ban tai ctra hang Facebook San Thuong mai Instagram/ Zalo/ baily, CTV Website

dién tir Tiktok

V&i nhirng nha ban hang omnichannel (da kénh), kénh ban hang online nhu Facebook va San TMDT tuy duoc danh gia
cao hon nhung khong vuot qua dugc vi tri hiéu qua hang dau cua kénh ban tai cira hang (2,06/3 diém). Mdc d6 cdi mé

. "~ véi cac kénh ban hang méi nhu Tiktok cling kha cao, nhung nhin chung, hiéu qua cua cac kénh nay van dang trong qua

trinh xem xét cua nha ban hang.
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HIEU QUA CAC KENH BAN HANG &

Nha ban hang dang kinh doanh
theo mo6 hinh truyén thong danh gia vé mirc do hiéu qua cua tirng kénh ban hang

| | |
| | |
2,5 | | |
2,35 | | |
| | |
| |
2,0 | |
| |
|
|
1,5
Thang 3 diem:
0 - Khéng str dung
10 1 - Hiéu qua yéu
' 2 - Hiéu qua trung binh
3 - Hiéu qua tot
0,5
..':..."'» ':. ': - 0’0
D'..l..p '.. .'p .: .='..l. , .'. 3 , ' | | | |

- Ban tai cua hang Facebook Instagram/ Zalo/ Tiktok Daily, CTV



HIEU QUA CAC KENH BAN HANG &

Chu nha hang, quan an, quan cafe danh gia vé mirc do hiéu qua cua tirng kénh ban hang

| | | | |

2,5
' | | | |
+ 2,24 | | | |
| | | |
| | | Thang 3 diém: |
2.0 | | | 0 - Khong st dung |
: : : 1 - Hiéu qua yéu :
| | | 2 - Hiéu qua trung binh |
| | | A s |
15 | 3 - Hieu qua tot |
| |
| |
| |
1,0 | ‘
: |
0,71 +

0,53
0,5 |
|
|
|
0,0 | | | | |
| | | | |
Ban tai clra hang Facebook ShopeeFood/GrabFood Website ban hang Trang dé&t cho:
/Gojek/Baemin Pasgo/Tablenow...

Madc du chiu anh hudng I6n cua dich bénh va gian cach xa hoi, kénh ban tai cira hang van duoc nganh F&B danh gia la co hiéu qua
cao nhat. Cac kénh ban d6 an udng online nhu Facebook, Grab Food, Shopee Food,... chi dugc xép hang hiéu qua yéu.
Ban do an take-away (giao di) phat huy hiéu qua Ion nhat trong mua gian cach, khong phai hinh thirc dugc wa chudng lau dai cua
cdc chu nha hang, quan cafe,...
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NGAN SACH CAC KENH MARKETING

Ty trong ngan sach danh cho
marketing - tiép thi - quang cao trong nam 2021(so véi doanh thu)

T 31% dén 40% Trén 40%
2,3% 1.3%
TU 21% dén 30%

6,/%

Tir 10% dén 20% It hon 10%
32,2% 57,9%

Phan I6n cac nha ban hang chi san sang chi tra mot muc chi phi thap cho marketing - tiép thi - quang céao
(it hon 10% doanh thu), twong tu nhu nam 2020. Diéu nay cho thay, mo6t trong nhirng chi phi dau tién duoc
chu ctra hang cat giam trong mua dich bénh chinh la chi phi marketing.
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Slelele

PANH GIA HIEU QUA SU DUNG CONG cuU

TIEP THI - MARKETING VG1 BAN HANG PA KENH

‘ Nha ban hang dang kinh doanh da kénh danh gia vé hiéu qua cua cac kénh tiép thi - quang céo

Facebook ads

Tiép thi tai ctra hang

Quang céo trén san TMDT

Dang bai group, dién dan, trang rao vat
Zalo/ Instagram/Tiktok ads

. SEO website
Tiép thi qua Dai ly/CTV
Google ads

Influencers (nguoi noi tiéng)
Tham gia hoi chg, su kién

Phat to roi, poster

52,33%

92%

50,33%

42,33%

0 10% 20% 30% 40% 950%

> Tuy kénh ban tai ctra hang dugce danh gia la cé hiéu qua cao nhat, nhung kénh tiép thi tai cira hang chi xép thir 2 sau
kénh quang cao Facebook.

> Nam 2021, rat nhiéu su kién phai hodn huy; hoat dong tiép thi, quang cdo truc tiép bi anh hudng. Vi vay, Tham gia hoi
cho, su kién va Phat to roi bi danh gia la hiéu qua thap nhat.

60%

29
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TIEU CHi CHON LUA NGUON HANG
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Selele TIEU CHi CHON LUA NGUON HANG

Yéu t6 quan tam khi tim kiém nguén nhap hang

Khac (tinh trang ton kho,
Poi ngi hd tro tot chi phi van chuyén)

O 12.8% 0,1%

Gia ca
22,5%

Hang hoa da dang
12,9%

Chat luong hang héa

Giay t&, hda don hop 1€

21,5%
13,8%
Toc do chuyén hang
16,4%
% Véi nha ban [é, nguon hang dugc duy tri 6n dinh l1a mét trong nhirng nhu cau I6n nhat. Khi tim kiém

ngudn hang, 3 yéu t6 duoc dat [én hang dau bao gom: Gia nhap dau vao (22,5%); Chat lvong hang
héa (21,5%); Toc do chuyén hang kip thoi (16,4%).
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Selele TIEU CHi CHON LUA NGUON HANG

Panh gia mirc do tién loi va de sir dung cua cac kénh nhap hang

| | |
| | | |
2,5 2.36 | | Thang 3 diém: |
0 diém - Khong str dung
.92 | 1 diém - Phurc tap |
2,0 | 2 diém - Khé tién loi va dé dung
| 3 diém - Rat tién lgi va dé dung
| | |
1.36 |
1,9 | 1.28
|
1,0

|

|

|

|

|

|
0.73

|

|

|

|

|

|

|

|

0

0,0
! | | | | |
Nhap truc tiép tir Nha Dai ly si, cac Nhap tir Nudc ngoai / Chag budn Ung dung nhap hang O
san xuat/Nha phan ctra hang I6n Hang xach tay (VD: Sapo Market)
phoi

Céac nha san xuat va phan phoi trong nudc dugc danh gid cao nhat trong so cac kénh nhap hang
(2,36/ 3 diém). Hinh thirc nhap hang trung gian qua cac dai ly, ctra hang si cling kha dugc ura chudng.

N



Selelo TIEU CHi CHON LUA NGUON HANG

Cac kénh nhap hang khac ma chu shop lua chon

O

bat hang qua app nudc ngoai

19.3%
(1688, Taobao, Alibaba,...)

Ty san xuat 7.6%

Nhap truc tiép tir nguén hang nho Ié
(ngudi quen, hang xach tay, do . 6.0%

thanh ly, hang ki gui,...)

Tim xuéng hodc moi si qua San
Thuong mai dién tir (Shopee, Zalo,
Website, Vinshop..)

9.2%

Céac kénh ban hang khoéng can von

(dropship/ Iam cong tac vién) 3.2%

Khac 1.2%

9% 10% 15% 20%
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Phan 8

NHU CAU VAY VON
TRONG NGANH BAN LE
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PANH GIA NHU CAU VE NGUON VON SR

Ty trong st dung cac kénh vay von cua nha ban hang

: ‘ Vay qua cac don vi trung gian
Vay qua céc to churc tin dung (VD: Sapo Fin) /
4,7% 2%
Vay thé chap/
tin chap qua ngan hang
18,5%

Khong st dung

45,2%

Vay cua gia dinh,
ngudi than, ban be

29,6%

Phan I6n nha ban hang trong nganh ban le khong gap khé khan vé nguén von (45,2%), chu yéu do tinh

chat xoay vong von nhanh ciia mat hang kinh doanh va nguén thu nhap xoay chuyén linh hoat. Trong s6

cac don vi c6 phat sinh vay von, nguon von pho bién nhat duoc tiép can la cua gia dinh, ban bé (29,6%).
Hinh thirc vay thé chap, tin chap qua ngan hang va to churc tin dung chiém 23,2%.

417
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¢ o Nha ban hang chia se vé muc dich stir dung nguén von vay ‘ 4
Thir nghiém Tra luong cho nhan vién /
dong san pham maéi/ 7,4%
hudng kinh doanh mai
11,7%

Chi tra phi Nhap hang
van hanh ctra hang 36,2%
11,9%

Md& méi kho/ o L
ctra hang/chi nhanh Mo rong quy mo cua hang
14% 18,8%

Nguon von duoc st dung nhiéu nhat trong hoat dong nhap hang (36,2%) va mo rong quy mo cura
hang (18,8%). 11,7% chu ctra hang st dung von vay trong cong tdc R&D - nghién ctru va thir nghiém
. cac dong san pham mdi.
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DANHG/I{NHU CAU VE NGUON VON REEEE
Khé khan cua nha ban hang khi tiép can nguén von vay ‘ 4
Khac (no xau, ban hang khong cé 13i,....) / .

Thoi gian giai ngan cham 0.8%
% o

Bk L&i suat cao
33,3%

Thu tuc phtre tap

25,1%

Khong co
tai san thé chap
29,9%

V&i nhém chu cira hang gap kho khan khi tiép can nguon von vay, Lai suat cao va Khong cé tai san : ‘
thé chap la hai trd ngai I6n nhat. Day ciing la ly do vay von qua ban bé, ngudi than dugce ua chudng
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1%{)(5 NHAN BIET VE S

QUY PINH SU DUNG HOA PON PIEN TU

Khac (San pham khoéng cé VAT)
0,4% /

P43 biét dén thong tin.
Chua san sang su dung.

21,7%

Chua biét thong tin nay/
Can tim hiéu thém
53,8%

Pa biét dén thong tin.
San sang tuan tha quy dinh ~_—~

24,1%

Phan I6n nha ban hang chua biét dén thong tin vé quy dinh sir dung héa don dién tu
trong ban lé online va offline.
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1%{)(5 NHAN BIET VE

QUY PINH SU DUNG HOA PON PIEN TU

Ty trong nha ban hang nhan biét vé quy dinh sir dung héa don dién tu
nam 2022 phan chia theo nganh hang

Nhém nganh dich vu an udng 56,92% 19,23%

Nhém nganh kinh doanh trén website 63,69% 15,64%

Nhém nganh kinh doanh da kénh 55,91%

Nhém nganh kinh doanh trén san TMDT 58,58%

...,.\‘
N

Nhém nganh kinh doanh truyén thong 38,4% 43,06%
| | |
0% 25% 90% 75% 100%
@ Chua biét thong tin nay @ D3 biét dén thong tin (¢ Dabiét dén thong tin
Can tim hiéu thém San sang tuan tha quy dinh Chua san sang st dung.
S

Ty 1& nha ban hang trén cac kénh truyén théng va ban hang da kénh cé
su nhan biét vé quy dinh héa don dién t&r 16n nhat.
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NHAN B,I%"INH HINH KINH DOANH 2022 il

S Nha ban hang du doan vé tinh hinh kinh doanh nam 2022 ‘ 4
Chua phuc hoi /
9,4%
Chac chan
tdng trudng manh mé

Sé phuc hoi va
tang truong nhe

46,7%

14,5%

Phuc hoi nhung
chua tang truéng

29,5%

d

Trudce tinh hinh dich bénh va gian cach xa hoi cang thang, cé 46,7% nha ban hang tin tudng thi truong
sé phuc hoi va tang truong, 14,5% nha ban hang ky vong chirng kién su tang truong manh me.
Tuy nhién, 9,4% bi quan vé tinh hinh kinh doanh nam 2022.
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NHAN PINH XU HUONG TRONG NAM 2022

Lac quan mot cach day than trong

2

Xu hudng 2: /

Chuoi ctra hang bach hoéa
hién dai duoc huong lgi tir
su chuyén dich tiéu dung

Xu hudng 1:

Chuyén doi so, da dang
kénh ban hang, day manh
kinh doanh truc tuyén bén

canh 16i vu hda kénh ban sau dai dich
hang truyén thong.
Trude nhitng dien bién khé luong cua dich bénh,
Xu huéng 3: cac cura hang ban le va dich vu an uong (F&B) can
Chién lugc ban 1é dat tiép tuc phat huy cac bien phap ing phé sang tao.
E*}aChdhang ca nhan len Trong do6, ho can chu trong dén nguén nhan luc,
ang dau

dong tién va khach hang; gia tang sitrc dé khang
tlir cong tac phan tich, du bao va quan tri rui ro.



THONG TIN LIEN HE

CONG TY cO PHAN CONG NGHE SAPO

Pia chi: Tang 6, tda Ladeco,
266 DOi Can, Cong Vi, Ba Dinh, Ha NoOi

Email: Support@sapo.vn
Hotline: 19006750
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